Quality gate Quality gate Quality gate Quality gate Quality gate Quality gate

Supplier-basic-audit & Inspection of Supplier assessment (on
Supplier questionnaire conclusion of contracts

First article inspection incoming goods Audit time delivery/quality key
figures) &
repeat audits

Supplier
monitoring &
development

Phase out &
block supplier

Supplier final
approval (audit)

Supplier search & Supplier Sample/first
selection pre-approval article inspection
order

Serial delivery

= Non-disclosure agreement

= Framework delivery agreement
= Quality assurance agreement

= Tool loan contract

CoC
Code of Conduct




